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Part B – Fellow of the Energy Institute competence grid

Fellow of the Energy Institute (FEI) 

Fellowship of the EI is awarded to energy’s leaders and influencers – the professionals who play a key role in driving the profession forward. FEIs are the energy sector’s innovators and problem solvers, seeking out new opportunities, and bringing a strategic and creative approach to their work.

Fellows will have an advanced knowledge and experience in energy and so typically you’ll need to have at least seven years’ postgraduate experience with at least five of these being at a senior level in an energy related role. You will need to demonstrate a high level of competence in the C, leadership and management, and D, interpersonal skills, areas. 

Completing the grid 

Your completed grid should: 

· [bookmark: _GoBack]Include examples about you and the energy related work you have done; 
· Be in the first person; 
· Address the competence being described; 
· Use detailed and specific examples to describe your actual work rather than a theoretical example. 

You should look to write around 200 ~ 300 words for each competence. Please see the guidance document for further information. 





Competence and Commitment Standard for Fellow of the Energy Institute. 

Applicant’s name: _________________________________________________________________________

Fellows must be competent throughout their working life, by virtue of their education, training and experience, to:

A   Knowledge and understanding of energy

	Competence 
	Examples of how you meet competence:

	A1	
	
	Demonstrate a sound knowledge of the energy scene as it applies to your work and current and future developments	
	







	A2
	Demonstrate your contribution to the energy industry by reference to the creativity and innovation you bring to your work
	










B    Application of theoretical and practical methods to the analysis and solution of energy problems
				
	Competence 
	Examples of how you meet competence:

	B1
	
	Identify potential energy-related projects and opportunities



	








	B2
	Conduct appropriate research into energy-related problems and propose solutions


	







	B3
	Implement solutions to energy-related problems and evaluate their effectiveness

	











C   Leadership and management

	Competence 
	Examples of how you meet competence:

	C1
	
	Plan for effective project management.
	








	C2
	Plan, budget, organise, direct and control tasks, people and resources in an energy-related context
	








	C3
	Lead teams and develop staff to meet changing technical and managerial needs
	








	C4
	Bring about continuous improvement through quality management


	



D   Interpersonal skills

	Competence 
	Examples of how you meet competence:

	D1
	Communicate in English with others at all levels
	








	D2	
	Present and discuss proposals
	








	D3	
	Demonstrate personal and social skills.
	











E   	Demonstrate a personal commitment to professional standards, recognising obligations to society, the profession and 
	the environment.

	Competence 
	Examples of how you meet competence:

	E1
	Comply with relevant codes of conduct
	







	E2	
	Manage and apply safe systems of work
	







	E3
	Undertake energy activities in a way that contributes to sustainable development
	






	E4
	Carry out and record continuing professional development necessary to maintain and enhance competence in own area of practice
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